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The
Briefest
History of
Humankind

Start with language

then communication

and then collaboration

from there, you can go on to form
community (+ culture)






Connecting people
with great local
businesses
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Strong Product

Strong Design + Engineering Relationship
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We’re not
the only

ones with
language
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NEW YORK TIMES BESTSELLER

10 year study TRlBAI-
[EADERSHIP

24 organizations

Leveraging Natural Groups
to Build a Thriving Organization

DAVE LOGAN, JOHN KING
& HALEE FISCHER-WRIGHT

Foreword by Warren Bennis



Rhetoric &
Organizational
Culture

Stage

One

Two

Three

Four

Sampling of words that came in close proximity
to other words

Life, sucks, break, can’t, cut, whatever

Boss, life, try, can'’t, give up, quit, sucks

[, Me, my, job, did, do, have, went

We, our, team, do, them, have, did it, commit, value



WITTGENSTEIN

The meaning

7 GICRLC IS L, Designer | Engineer =/= ‘other’
its use in the

language



ACTION ITEM

Go get a coffee with a
designer or engineer you
don’t yet work closely with
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m@& Styleguide

Web

Mobile

Color

Icons

Email

Brand

Yelp Styleguide

Engineering Blog.

Patterns Typog raphy

Typography
Col
or Header Level 1
Layout utilities
Links Header Level 2
Buttons
Header Level 2 Alternate
Containers
Forms Header Level 3
Navigation
Header Level 3 Alternate
Interactive

The styleguide is a resource for designers, product managers, and developers, providing a common
language around Yelp’s Ul patterns. We use it to maintain modular front-end code and visual
consistency across the web app. Learn about why and how we made the styleguide over on the
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21px/27px
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More cross-platform engineering teams




Alert / MessageAlertBox / BannerNotificationView / Page Alert

Your photos have been uploaded! You can write a review to go along with them. X

There’s an error on this page. Please fix before continuing.

There’s an error on this page. We suggest fixing it or doing_this thing instead. X

Today is a national holiday. Call to check if this business is open. X



ACTION ITEM

Audit your design system’s language if
you have one

Start building one if you don’t

The Design Systems Handbook is a

great resource to get you started
designbetter.co/design-systems-handbook



https://www.designbetter.co/design-systems-handbook
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What
Designers
Want

You

To

Know

Their goal is to solve the user’s
problems

The tradeoffs they have to make

Design is far less subjective than
you may think

They care about your engineering
work too



YOU WILL
NOTICE THIS

... before you notice this



What
Designers
Want

You

To

Know

Their goal is to solve the user’s
problems

The tradeoffs they have to make

Design is far less subjective than
you may think

They care about your engineering
work too



What
Engineers
Want

You

To

Know

Sometimes a change that looks
simple is actually far more
complicated than you may think

Engineers love consistency too

Engineers also care about shipping
a great product to the user



What
Engineers
Want

You

To

Know
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What
Engineers
Want

You

To

Know

Sometimes a change that looks
simple is actually far more
complicated than you may think

Engineers love consistency too

Engineers also care about shipping
a great product to the user



Our
Shared
Beliefs

Creating the
best possible product
for the user



ACTION ITEM shared beliefs & goals that unite your
designers & engineers?

design & engineering principles?

What .
company goals?

Are

Your mission statement?

Is everyone aware of these?
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Practical
Tips
Involve engineers earlier

IN the design process



PRODUCT DEVELOPMENT TIMELINE

Feature Devs

40
'\



Practical
Tips
Have designers &

engineers sit together



Practical
Tips
Go on offsites together



Practical

Tips
Consider which design
and engineering
decisions need to be

made earlier on



Practical

1ips J Use

1 Checklists
Jd When
J Giving
1 Feedback




Practical
Tips

What will it look like on different
screen sizes?

Are there any error states?

Are the assets, such as icons and
illustrations available?

How does it look in other
languages?

Is the copy on the page finalized
and does it adhere to our

copywriting guide?
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Square Portrait Landscape Circle
(18x18dp) (14x20dp) (20x14dp) (20dp)
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Icon Ally




Single source of truth
yvelp.com/styleguide/icons

M"i}% Styleguide Web  Mobile Icons  Brand

Yelpicons

Yelpicons are a set of hand-crafted icons for use in web, iOS, and Android

II v applications. The base sizes and colors are optimized for Yelp’s Ul patterns.


http://yelp.com/styleguide/icons
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Your

Existing

Tools - Have 1 way of tracking these
things

- Make sure everyone has access

- Have a way of sharing
In-progress work



We can create tools that bridge the
gap between disciplines



Expectation

Design &
Android &

1I0S &
Web




Reality

Android




Challenges

Any change requires coordination
Inconsistent naming
Designs don’t always match

Over time Design and Engineering
styleguides drift apart
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Long
Story
Short

—>

language > communication >
collaboration > community
(+ culture)







Notes

Special thanks to
everyone on the design
& core teams @ yelp for
doing all this awesome
collaborative work over
the past few years

“Building a Visual Language.” Airbnb.Design,
airbnb.design/building-a-visual-language/.

Harari, Yuval N., et al. Sapiens: a Brief History of
Mankind. Vintage Books, 2015.

Levitin, Daniel J. The Organized Mind: Thinking Straight
in the Age of Information Overload. Dutton, 2016.

Logan, David, et al. Tribal Leadership: Leveraging
Natural Groups to Build a Thriving Organization.
HarperCollins, 2011.

Suarez, Marco, et al. “Design Systems Handbook.”
Design Better,
www.designbetter.co/design-systems-handbook.

“Yelp Styleguide.” Yelp, yelp.com/styleguide.


http://www.designbetter.co/design-systems-handbook

